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PE3IOME

Leas — onpeneneHne pa3nuunii B ypoBHe o0mieil mpodeccHoHanbHO# yIOBIETBOPEHHOCTH U MOTHBAMOHHBIX MPEATIOYTEHHUSIX PYKOBOJISI-
ILIETO COCTaBa U PAA0BOTO MEPCOHAIIA TPOTHBOTYOEPKYIE3HBIX MEAUIIMHCKUX OpraHn3aluii 1 pa3paboTka peKOMEHIalii JJIs COBEPILEHCTBO-
BaHUsI KOMILICKCHOM CUCTEMbl MOTHBALUY MEIULIMHCKUX KaJpOB.

MarepuaJjibl 1 MeTOABI. [IpoBeIEH aHOHUMHBII COIMONOTHYECKHI OTPOC 75 COTPYIHUKOB MEIUIMHCKUX OpPTraHU3aliid (TH3NATPUIEeCKOro
npoduIIs C HCIONB30BaHUEM Pa3padOTaHHON aHKeTHI. V3y4eHbl ypOBEHb yIOBIETBOPEHHOCTH MPO(ECcCHOHATBHON e TeIHOCTHIO U MOTHBA-
IMOHHBIC YCTAaHOBKH MEIUIMHCKIX PaOOTHHKOB, pa3paboTaHbl PEKOMEHJAINH [0 COBEPIICHCTBOBAHHUIO KOMIUICKCHOH CHCTEMbI MOTHBAIIMN
MEIULMHCKUX KaJIpOB.

PesynbraTbl. PykoBoguTtenu 4aliie He yIOBIETBOPEHBI KIIOUEBBIMU (haKTOpaMU CTUMYJIMPOBAHHMS 10 CPaBHEHHIO ¢ Bpadamu. J{is Bpaueid
MIPUOPUTETAMH SBIIIOTCS BEPHOCTh MPO(ECCHOHATIBHOMY IONTY, (PMHAHCOBOE OJIAronoiy4ne W cTaOMIBHOCTB; ISl PyKOBOJAHTENEeH — ca-
Mopeanu3anusi, IpoeCcCHOHATBHBIN POCT U COIHANBHBIA cTaTyc. [l Bpadeil BeIymuMH MOTHBAMH OBUIH MaTepHAIbHbIE; PYKOBOIUTEIN
CUHUTAKOT, UYTO S(b(beKTI/IBHOCTb TpYyAa NOBBICUTCA IIPU pa3pa60T|<e CUCTEMbI MHAUBUAYAJIbHBIX CTUMYIUPYIONINUX BBIIUIAT U IIPU NMOAACPIKAHUN
MEKJIMYHOCTHBIX B3aMOOTHOIICHUH B KOJUIeKTHBE. [10 MHEHHIO PSIOBBIX COTPYAHUKOB, KOH(IIMKTHBIE CUTYaIlNH C PYKOBOJHUTEIEM IIPOHIC-
XOIAT MO HMPUYHHE BO3IOXKEHHS JOMOIHUTEIBHBIX 00S3aHHOCTEH; 110 MHEHHIO PYKOBOJHUTENEH — IO IPHUYNHE UX HEeBbINONHEeHHA. CTeneHs
YAOBJIETBOPEHHOCTH PaOOTHUKOB TPYIOM MOXKHO OXapaKTEepU30BaTh KaK BBICOKYIO, YTO MOATBEPIKAACTCS XKEIaHHEM OOJIBLIOr0 KOJIWYECTBa
COTPYIHUKOB IPOIODKUTE PabOTaTh HA MPEXXHEH TOIKHOCTH.

OrpaHuYeHHs1 HCCIEI0BAHUS: TIPABIUBOCTH, IOCHENIHOCTh X HEOOLYMaHHOCTh OTBETOB, HCK)KCHUE PE3YIBTATOB 32 CUET COIMANIBHO-TICU-
XOJIOr'M4Y€CKOI'0 BIIMAHHKA, MaJIO€ KOJIMYCCTBO OINPOLICHHBIX, IPUHAJIC)KHOCTD K y3K0ﬁ cd)epe JACATCIIBHOCTH.

3axiouenne. OxazaHue KaueCTBEHHOH IIPOTHBOTYOEPKYIE3HOM MOMOIIH HACEJICHUIO BHI3BIBAET MOBBIICHHBIE TPeOOBaHUS K paboTe COTpya-
HHUKOB MEAUIMHCKHUX OPraHU3alii 1 X MOTHBALUK AT BHIIOIHEHHS JODKHOCTHBIX 00s13aHHOCTeH. [IpoBenéHHOe nccnenoBanue 00bEKTHB-
HO OTpa3shjo MHEHHE MEIULNHCKUX PAOOTHUKOB MPOTHBOTYOEPKY/IE3HBIX OPTraHU3aLMI O CTEIICHN YOBJIETBOPEHHOCTH NPO(ECCHOHANBHOM
JeATeIBHOCTBIO, O BINSHUH (JaKTOPOB CTUMYIHPOBAHUS TPYAA U CIOKHBIIMXCS B3aMMOOTHOIICHNUSIX B KOJUIEKTHBE. BEIsIBIICHHBIE (haKTOPHI 1
pa3paboTaHHbIE PEKOMEHIAINH TTO3BOJSAT PYKOBOAUTEISIM PA3IUIHBIX YPOBHEH ynpaBieHus AuddepeHInpoBaHHO MOAXOANTE K COBEPIIEH-
CTBOBaHUIO U BHCAPECHUIO MOTI/IBB.L[I/IOHHOﬁ IMOJIMTHKH.
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ABSTRACT

The purpose of the study was to identify differences in the level of general professional satisfaction and motivational preferences of the
managers and ordinary personnel of tuberculosis institutions.

Materials and methods. An anonymous sociological survey of 75 employees of medical institutions of phthisiatric profile using the developed
questionnaire was conducted. The level of satisfaction with occupational activity and motivational attitudes of medical workers was studied,
and recommendations for improving the complex system of motivation of medical personnel were developed.

Results. Managers are more likely to be dissatisfied with the key incentives compared to doctors. The priorities for doctors are loyalty to
occupational duty, financial well-being and stability, for managers — self-realization, professional growth and social status. For doctors, the
main motives are material, managers believe labour efficiency to increase due to developing a system of individual incentive payments and
maintaining interpersonal relationships in the team. Conflict situations with a manager occur due to the imposition of additional responsibilities
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Health care organization

according to ordinary employees, to the managers’ opinion — their failure. The degree of employee satisfaction with work can be characterized
as high, which is confirmed by the desire of a large number of employees to continue working in their previous position.

Limitations: truthfulness, hasty and rash answers, distortion of results due to socio-psychological influence, small number of respondents,
belonging to a narrow sphere of activity.

Conclusion. When developing a motivation system for employees of anti-tuberculosis institutions, it is necessary to agree on satisfaction
with working conditions of all occupational categories, improve incentive methods while maintaining existing favourable factors, create
an individual incentive system based on investments in human resources, manage the motivational environment taking into account group
affiliation, individual characteristics, preferences and personal qualities of employees, as well as assessment of employee satisfaction with
innovations through regular questionnaires, sociological surveys.

Keywords: motivation system; job satisfaction; incentive factors, medical personnel; healthcare
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BBenenue

[Ipobnema MoTHBamMu TepcoHaNa OCTaércs ONHOW W3
KJIIOUEBBIX B OpraHM3alUd paboTHl B Pa3IMYHBIX OTPACIsIX
SKOHOMUKH, B TOM YHCJIE B 3ApaBOOXpaHEHHH. B mmpoxom
CMBICIIE MOTHBAIMSA TPEICTABISET TIPOIecC IOOYKICHUS
cebs u Apyrux Joneil K 3QpPEeKTUBHON AEATEIFHOCTH MyTEM
(OpMUpPOBaHHUS MOTHUBOB IOBEACHUS JUIS JOCTHXKCHUS JIHY-
HBIX Ledel u ueneit opranusauuu [ 1, 2]. 'pamoTHas cucrema
MOTHBAIMH MEIUINHCKOTO TIEPCOHANA, OPUEHTUPOBAHHAS Ha
IIOCTPOEHUE IOJITOCPOYHBIX LIEIEH, YCIOBUM pa3BUTUS, MOA-
JIEPAKKY OPraHU3AIIOHHOIO KJINMAara, yBEJINUEHUE BOBJICUEH-
HOCTH COTPYIHHKOB B CBOIO PadoTy, pemaeT OOJbIIMHCTBO
npo0ieM, ¢ KOTOPBIMH CTaJIKMBaeTCs cdepa 34paBoOXpaHe-
HUS B YCIOBUSAX MEHSIOIIMXCA PHIHOYHBIX OTHOUIEHUH [3, 4].
Jlist hopMupoBaHUs M AaNbHEHIIEr0 Pa3BUTHS CUCTEMBI MO-
THUBAMM HEOOXOAWMO YYWTBIBATh YAOBIETBOPEHHOCTH TPY-
JIOM, UHJUBHyaJIbHbIE 0COOCHHOCTH M HYX]bl paOOTHHKOB,
BBISIBUTH COOTBETCTBHE CYILECTBYIOIIETO YPOBHS CTUMYIUPO-
BaHU OKAIAHUSAM COTPYIHUKOB [5, 6]. CoBepIIeHCTBOBaHHE
MOTHBAIMM TIEPCOHANIA ONPENENsIeT CTENeHb IPHUBIICKATEIb-
HOCTH BBINOJHAEMON paloThl, MOOYKAAET HCIONHITH CBOM
00s13aHHOCTH Ha 00JIee BHICOKOM YPOBHE H ITOJydaTh OT pabo-
THI yaoBiIeTBOpeHue [7, §].

HecmoTpss Ha 3HauMTENbHBIA IPOrpEcC B AMATHOCTHUKE
n nedenun Tyoepkynésza (TB), o mo-mpexnemy ocraércs
3HaUMMON TPOONIEeMOl OOIIEeCTBEHHOTO 3ApaBOOXPAHEHMUS,
B YaCTHOCTH M3-3a HAJM4US BbICOKOTo O6pemeHu Th ¢ MHO-
KECTBEHHON U IIUPOKOH JIEKapCTBEHHOM YCTOMUMBOCTBIO
(MJIY/ILINTY-TB) u pacnpoctpanenuss Th, codueranHoro c
BUY-undexnueit (TB/BUY). Ha tepputopun lonerkoii Ha-
ponnoit Pecriyonuku (JJHP) mo cocrosiauto Ha 2021 r. obmiast
snuaemMuueckas curyanus no Th ocrtaéres mop ympasmse-
MBIM KOHTPOJIEM CO CTOPOHBI (PTH3MATPHUECKON CITyKOBI ¢
COXPAaHEHHUEM TEHJECHLMU K JlaibHeleMy yayuiieHuro. I1o-
kazarenb 3aboneBaemoctd Th B 2021 . cHM3MWICA TOYTH Ha
25% 1o cpaBaenuio ¢ 2014 . u cocrasun 38,7 Ha 100 ThIC.
HaceJeHus. VmMeroniecs pasindus B ypOBHAX 3IHUIEMHOIIO-
THYECKUX TIOKa3zaTeNell Ha OTAENbHBIX aJIMHHHMCTPATHBHBIX
tepputopusix JIHP o0ycioBneHbl 3aTsHpKHBIMH BOEHHBIMHU
JIEHCTBUSIMU U MUTpaLle HACETIECHHUS.

JlonomHuTeNbHBIMU (haKTOpaMHM, CHUYKAIOIIMMH KaueCTBO
OKa3aHMsg MEIUIMHCKON MoMoInu nanuentaM ¢ Th, sBuiuck
HHU3Kasi MOTHBAINS MEANIMHCKIX KaAPOB M HAJTMIHE OTHOCH-

TENFHO HEOOJIBIIIOTO YHCIIa CTUMYJIOB, HAITPABIEHHbBIX HA MO-
OLIPEHUE Pa3BUTHUS UX MPO(HECCHOHAIBHBIX HABBIKOB.
Wzyyenne MoruBanuu paOOTHUKOB MEIMLMHCKOH cde-
PBI TPOBOAMIIOCH MHOTHIMH aBTOPaMH, OZHAKO OOJBIIMHCTBO
13 HUX HE WCIMONL30BaIH AU(PQPEPESHINAINIO TIEpCOHANA TI0
JOJDKHOCTHOMY Npoduinto u npodeccroHanbHbIM KaTeropu-
siM [9, 10]. OcTarorcst MaIon3y4eHHBIMH TakHe (akTopbl, Kak
BIMSHHUE NMPOQUIS MEAWIIMHCKON OpraHW3alii, MOpPAIbHBIC
LEHHOCTH, TICUXOJIOTUYECKUH KIMMaT B KOJUIEKTHBE, OKa3bl-
BalOIME 3HAYUTENBHOE BIMSHME Ha CTEIECHb MOTHBALUU K
TPYLY KaK PAOOBEIX BpadeH, Tak U pykoBomuteneit [11, 12].
Iean uccienoBaHusi — ONpe/eeHUE pa3Iniuuii B ypOBHE
obrrelt mpodeccuoHanbHON YIOBICTBOPEHHOCTH W MOTHUBA-
LMOHHBIX IPEIIOYTEHUSIX PYKOBOISILETO COCTaBa U PAJOBOTO
NepcoHaa MpOTUBOTYOCPKYIIE3HBIX MEAUIIMHCKNAX OpTraHHu3a-
UM 1 pa3paboTka peKOMEHJAAIMH Uil COBEPUICHCTBOBAHHS
KOMIIJIEKCHOH CHCTEMBbI MOTHUBALIMY MEJUIIMHCKUX Ka/IPOB.

MarepuaJisl 1 METOABI

Jns onpezneneHuss ypoBHs NpodecCHOHATIbHOHN yHoB-
JEeTBOPEHHOCTH M MOTHBAIIMOHHBIX YCTaHOBOK PaOOTHUKOB
MEAMIMHCKUX OPraHu3aluil (TH3HATPUUCCKOrO Mpoduis
B IV kBaprane 2021 r. ObUI0 NPOBEJEHO aHKETHPOBAHHE
75 COTpyNHHMKOB, Cpeou KOTOPHIX 1-F0 TPYIITy COCTaBIUIA
50 psnoBBIX Bpaueil, a 2-10 rpynmy — 25 pyKoBOgUTeNeH
CTPYKTYPHBIX MOJpAa3AeicHu PecryOmukaHCKod KIIMHUYEC-
CKOHM TyOepkyné3Hol OGonbHUIBI U ['OpOACKOTO MPOTHBOTY-
Oepkyné3noro qucnancepa I. MakeeBKH.

Jliist cOopa maHHBIX MPOBEAEH AHOHUMHBIN COIIHOIOTHYC-
CKHI ONpOC C MCIIOIB30BAHNEM CIICIIMAIBEHO pa3paboTaHHOM
aBTOpaMu aHKeTHl. [Ipu cTatucTrdeckoil 00padOTKe TaHHBIX
YYUTBIBAIHUCH J0NU (p) ¥ CpeAHUE OUIMOKU PETpe3eHTaTHB-
Hoctu (m). Ilpu cpaBHEHHMH TpynI NPUMEHSIH KPUTEPHA
duiepa, KpUTHYECKUM 3HaY€HHEM KOTOporo cuutaiu p < 0,05.

PesyabTarsl

B rernmepHO# CTPyKType MEIUIITHCKOTO MEpCOHANa Ipe-
BaJIMPOBAIIN KEHIIMHBIL, JOJI KOTOPBIX cocTaBisuia 76 u 80%
B 1-if u 2-1 Tpynmax COOTBETCTBCHHO. B 00eux rpymmax mpe-
obmagany numa B Bo3pacte oT 31 mo 50 neT, 1oms KOTOphIX
cocrtaisuia 66 u 88% COOTBETCTBEHHO.

AHanu3 ypoBHs MpoQecCHOHATILHON YA0BIETBOPEHHOCTH
paboToii, BRIOTHIEMOW MEAUIIMHCKUME paOOTHHKAMU, TIOKa-
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Puc. 1. Pe3ynsrarsl aHanu3a ypoBHs npoheCCHOHATBHON
YAOBIETBOPEHHOCTH PAabOTOH, BBITOIHACMON MEAUIIMHCKAMH
paboruukamu 1-# u 2-if rpymm, %.

* p <0,05 110 CpaBHEHHUIO €O 2-1 TPyNION.

Fig.1. The results of the analysis of the level of professional satisfaction
with the work performed by medical workers I and II group, %.

* — significance of differences (p < 0.05).

3aJ1, 4TO JIOJISL TE€X, KOro paboTra yHAOBIETBOPsUIA MOJHOCTHIO,
Obl1a BBICOKOH 1 cocTaBisiia 84 u 56% B 1-i u 2-if rpynmax
COOTBETCTBEHHO, NMpH4YéM B 1-if rpymre 3HadeHWe JaHHOTO
nokaszaTtesisi ObII0 JoCcTOBepHO BhImIe (p < 0,05; puc. 1).

Janee MenuMUMHCKMM pPaOOTHUKAM OBUIO IPEAJIOKEHO
OIIPEAEINTh Hanboee 3HaYnMble (PaKTOPHI, OKA3aBIINE BIIUS-
HH€ Ha BBIOOP 3aHUMaeMOU JTOJDKHOCTH. [Ipu 3TOM 3HaUeHHE
(axTopa «IOMOIIb JIIONSM» MOIPA3yMEBaJIO HEOCPEICTBEH-
HOE OKa3aHWe MEIUIUHCKOH MOMOIIM M TCHXOJIOTMYeCKOH
mofiepkkn manuerTaM ¢ Th; ¢dakrop «cmocob 3apaboTka
O3HayaJl HCKJIIOUUTENBHO (PUHAHCOBYIO BHITOY; (haKkTop «cTa-
OMIIBHOCTBY BKJIIOYAJ B Ce0sl PETYISIPHYIO BIILIATY 3apaboT-
HOM ITAaThl, a TAK)Ke TapaHTHIO 3aHATOCTH. OTAENbHO ObUTH
BBIJICJICHBI Takue (haKTOpPbI, KaK «IPU3HAHUE U YBaKCHHEY,
«camopeanu3alys», «IpodecCHOHANBHBI POCT» M «IIONY-
YeHHE HABBIKOB)» JUIS aHAJIN3a BBIIBICHHBIX B3aHMOCBS3EH
MEXy TaHHBIMH (DAaKTOPaMH.
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Pe3ynbTaThl COIMONIOTHYECKOTO ONpoca MOKa3alid, 9To B
1-i1 rpynme npu BeIOOpe 3aHMMaeMOW JIOJDKHOCTH Hanboliee
NIPUOPHUTETHBIME (akTopaMu ObuTH momMontb oM (90%),
MarepuanpHoe Omaromomyune (88%) u crabmibHOCTE (86%)
(p £0,05). Bo 2-i1 rpy1me TakOBBIMU SIBIISTTUCH BO3MOKHOCTh
peammzarun (80%), momorup sromsiM (72%), mpU3HAHHUE H
yBaxkenue (68%). B obenx rpynmax mpu BeIOOpe 3aHIMaEMOi
JIOJDKHOCTH TIPaKTUYECKH He MMM 3Ha4YeHUs mpodeccuo-
HaJIBHBIA POCT, BOBMOKHOCTb MPUOOPETEHHST HOBBIX HABBIKOB
1 OTHOIICHUS B KOJUICKTUBE (pHC. 2).

PesynpraTel aHanmM3a B3aUMOCBSI3M MEXAY (akTopamu
«CTUMYJIMPOBAaHUS» M YPOBHEM YIOBIETBOPEHHOCTH IIPO-
(heccHOHAILHOHN JIESITENFHOCTBIO MpEACTaBiIeHbl B Tada. 1.
ITo MHEHHMIO OTIPOIIEHHBIX, 3apab0THAs TJIaTa yIOBIETBOPSIIA
MOJIABJISTIOIIEE OONBITHHCTBO M3 HUX B 00eHX rpymmnax — 96
n 92% pecrnionnenTos. ['padux pabdots! ycrpausan 98% psi-
JIOBBIX Bpadel u3 1-i rpymnmbl, OAHAKO CPENU PYKOBOISLIETO
nepcoHanga Bo 2-if rpynme 12% ompoIIeHHBIX ObUIM Hello-
BOJILHBI CyIIeCTBYOIMM pacrucanuem (p < 0,05). Camocto-
SITENBHOCTh B IPUHATHH PelIeHni ycTpausana 94% psanoBbIx
Bpadel, OTHAKO CPEIH PYKOBOAAIIETO COCTaBa KaXKABIH O-1
yenoBek (16%) ObLI OrpaHUYCH B MPUHATHH CAMOCTOSITEIb-
HBIX penienui (p < 0,05). Bo3MOXHOCTH KapbepHOTo pocTa
ycrpanBana 94% psmoBeix Bpadeit B 1-it rpymme, onHaxo 4%
u3 HUX (p < 0,05) He BUAEIM HEPCIEKTUBBI AJIS TPOABHKCHHUS
o KapeepHo# sectHue. Cpeau pyKOBOASILETO COCTaBa BO
2-it rpynne 16% cocTaBisny AMna, yKIOHUBIIUECS OT OTBE-
Ta Ha JaHHBIA Borpoc. [IpyunHamMu HU3KONH MOTHBALUMU IS
KapbepHOT0 POCTa CPeI PyKOBOJISILETO COCTaBa MOTYT OBITh
npodeccroHaIbHOE BHITOpAaHHE, NTHOPHPOBAaHNE MHUIINATHU-
BBI, HEIPU3HAHUE JOCTHKEHUI B pabOTE CO CTOPOHBI BBICIIIE-
IO PYKOBOJICTBA U T.1I.

Hecmotpst Ha TO 9TO MOAABIISIIONIEE OOJBIIMHCTBO PSIIOBBIX
MEINIMHCKUX PaOOTHHUKOB MPOTHBOTYOCPKYIE3HBIX OpraHt3a-
Wit ObUTM OBOJIBHBI OPTaHU3ALMENH pabounX MECT, Cpeau py-
koBozuTenei 12% yKJIOHWINCh OT OTBETA Ha JaHHBIA BOIPOC
(p <0,05). OTHOWMIEHHUAMY C KOJUIETaMU 1 PyKOBOJUTENEM OBbLTH
ynosietBopensl 100% pecnionnentoB 1-# rpymmsl (p < 0,05).
OnHako cpey PyKOBOJSILETO COCTaBa A0S JIMI, KOTOPBIX HE
YCTpauBaJId OTHOLICHHMSI, BRICTPOEHHBIE C KOJUIETaMH, COCTaB-
msma 8%, a ¢ nomunHEHHBIME — 20% (p < 0,05). Jons mu,
VIOBJICTBOPEHHBIX Ppe3yJbTaTaMi TPYHIOBOH JIESTEIBHOCTH,
B 00eHx rpymnmnax Obuia BBICOKOW M cocTaBisiia 82 u 85%.
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growth
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KOMMNeKTvB
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Monyyenve
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Acquire skills

BapuaHTbl oTBETOB | Answer options

1-a rpynna | Group 1

2-a rpynna | Group 2

Puc. 2. Pesynbrarsl aHami3a OCHOBHBIX (akTopos 1-if u 2-if rpynm, %.
* p <0,05 110 CpaBHEHHIO CO 2-# IPyMIION.

Fig. 2. Results of the analysis of the main factors of I and II groups, %
* — significance of differences (p < 0.05).
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Taoauna 1. Pesynsrare! anann3a 0OCHOBHBIX (pakTopoB, peacTaBieHHBIX B ankere | u Il rpymm, 7 (%)

Table 1. Results of the analysis of the main factors presented in the questionnaire of the 1% and the 2™ groups, 7 (%)

CI;aKTopLI VII0BI€TBOPEHHOCTS ! _1;; rg‘gﬁga 2;1 rgpr}c])rlllga
actors Satisfaction n =50 n=25
3apaboTHas miata Vnosnersopser | Satisfies 48 (96%) 23 (92%)
Salary He ynosnerBopsier | Doesn’t satisfy 0* 2 (8%)
3arpynauiuch orBetuts | Difficult to answer 2% (4%) 0
I'padux padotsr VYnosnerBopsert | Satisfies 49* (98%) 22 (88%)
Work schednle He ynosneropsier | Doesn’t satisfy 0* 3 (12%)
3arpygaunuck orBeTuTh | Difficult to answer 1* (2%) 0
CaMOCTOSITENFHOCTD B IPUHSATHU PELICHHUI VnosnerBopsert | Satisfies 47* (94%) 20 (80%)
Independence in decision making He ynosnerBopser | Doesn’t satisfy 2% (4%) 4 (16%)
3arpynammuck oteetuts | Difficult to answer 1 (2%) 1 (4%)
Bo03MOXHOCTH KaphepHOTO POCTa VnosnerBopsiet | Satisfies 47 (94%)* 21 (84%)
Opportunity for career growth He ynosnerBopsier | Doesn’t satisfy 2 (4%)* 0
3arpyauuinuck otBetuts | Difficult to answer 1* (2%) 4 (16%)
CaHnTapHO-TUTHEHHYECKUE yCIIOBHS pabouero Mecta  YiaoBieTBopsieT | Satisfies 47 (94%) 22 (88%)
Sanitary and hygienic conditions of the workplace He ynosnersopsier | Doesn’t satisfy 2% (4%) 0
3arpyaaunuck orBeTuTh | Difficult to answer 1* (2%) 3 (12%)
OTHOIIEHHUS ¢ KOJUIeTaMU VYnosnerBopsert | Satisfies 50%* (100%) 23 (92%)
Relationships with colleagues He ynosneropsiet | Doesn’t satisfy 0* 2 (8%)
OTHOWIEHHS C PYKOBOAMUTENIEM/TIOMINHEHHBIMHU VYnosnerBopsert | Satisfies 50%* (100%) 20 (80%)
Relationship with supervisor/subordinates He yromnersopser | Docsn’t satisfy 0% 5 (20%)
B xaxoit crenenn Brr ynoBneTBopens! pesynasTatoM cBoero tpyaa? (ot 0 go 100%) 82% 85%

To what extent are you satisfied with the result of your work? (from 0 to 100%)

IMMpumeuanune. *p<0,05mo cpaBHEHHUIO €O 2-1 TPYIIIOH.
Note. * p <0.05 compared with the 2" group.

Pesynbrarsl aHannza BIMSHHUS METOZOB CTUMYJIHpPOBA-
HUS Ha TIOBBIIICHHE TPYOOBOH MOTHBAIIMH COTPYIHHKOB
MIPOTUBOTYOCPKYNE3HBIX OPTaHMU3AIMil TPEICTaBICHB B
Tadxa. 2. PeciongenTam u3 1-if Tpynmel ObLIO MPEATIOKCHO
BEIOpaTh HamboJee 3HAYMMBIC METOHBI TPYIOBOTO CTHMYJIH-
pOBaHUS, B TO BpeMs KaK PECIOHICHTaM U3 2-H TpyHIbl —
Hanbonee 3(hQEKTHUBHBIC METOABI CTHUMyIupoBaHus. s
PSAAOBBIX Bpadel BeIyIIMMH CTUMYJIAMH JUISL MTOBBIIICHUS
3¢ (HEeKTHBHOCTH TPYAOBOH AESITEITFHOCTH SBUJINCH AOTUIATA
3a JOMONHUTENbHYIO paboTy (92%) u momnara 3a HaIu4due
BpEAHBIX YCIOBUH Tpy/a UIU «BpeAHbI cTax» (46%). Cpe-
1 pykoBonuTenel 64% nun ykasanu, 9To 3QQEeKTHBHOCTh
TpyAa MEOUITMHCKUX PaOOTHHUKOB MOXHO MOBBICHTH ITyTEM
pa3paboTKH CHUCTEMBbl MHIUBUAYAIBHBIX CTUMYJIHPYIOLIMX
BBIIIAT, a 56% W3 HUX TaKKe MOJYEPKHYIIN BaXXHOCTh pa3-
BUTHS TO3UTHUBHBIX MEKJIMYHOCTHBIX B3aWMMOOTHOIICHHN
B KOJIJICKTUBE.

Pesynbrarhl n3y4eHusi OCHOBHBIX ITPUYHH Pa3BUTHUS KOH-
(IIUKTHBIX CUTYyallMid MEXIy PSAOBBIMH BpadyaMH U PYyKO-
BOISIIMM COCTaBOM IIPOTHBOTYOEPKYIE3HBIX OpraHU3aIui
npezacTasieHsl B Tadu1. 3. Ilo MmHeHUI0 56% psAIOBBIX Bpaueil,
OCHOBHOW NMPUYNHOI KOH(IIUKTOB C PyKOBOJSIIIUM COCTAaBOM
SIBIISICTCSL BO3JIOKCHHWE HA Bpadei OMONHHUTEIBHBIX (yHK-
UOHANBHBIX 00s3aHHOCTeH. [Ipu aTom 80% pyKoBOASIIETO
cocTaBa OTMETWIIM, YTO JAHHBIC JIONIOJHUTEIBbHBIE 00s3aH-

HOCTH HE BBINIOJHSIOTCS PSAAOBBIMH Bpadamu. [IpnumHO#
CJIOKMBIICHCS] CUTyallMH SBISIETCS BBICOKHH Kod(duimeHT
COBMECTHUTENBCTBA M PA3IUYHOIO poja MoApabOTKH, Cylle-
CTBYIOLIIME B IPOTUBOTYOEpKYNIE3HBIX OpraHuzanusx. [lpu
9TOM (PMHAHCHPOBAHHWE JIOMOJHUTEIBHBIX (DYHKIIMOHAIBHBIX
00s3aHHOCTEH, BO3IOKEHHBIX HAa PAIOBBIX Bpadei, HOCHT
00€3JIMUEHHBIN U YPaBHUTEIbHBIN XapaKkTep, MOITOMY JIOTIOI-
HUTENbHAas paboTa AJIsl PAAOBBIX Bpaueil BOCIPUHUMACTCS KaK
riepepaboTKa.

Pesynprarel aHanm3a miaHoB Ha Ommkaimme 1-2 roma
Cpenu psIOBBIX Bpauyell W pPYKOBOAALIETO COCTaBa MOKa3aly,
YTO TOJABIISIONIEE OOJIBIIMHCTBO MEIUIIMHCKUX PAOOTHUKOB
B obenx rpymmax (90 n 92% cooTBETCTBEHHO) COOMpPArOTCs
MPOIO/DKUTH PabOTy Ha MPENKHUX JODKHOCTAX. [lepcrnekTuBy
KapbepHOT0 POCTa BUAAT JyIsl ceOst niib 2 ¥ 4% COTpyIHUKOB
B 0o0enx Tpymmax, a CMEHHTh CTPYKTypHOE IOApa3[eicHNe
npennonararmt 6 u 4% pecrnoHAeHTOB (TadJ1. 4).

[o-BumuMoMy, U PSIOBBIX Bpadell OCHOBHBIMHU IIpHU-
OPHUTETaMH SIBIISIOTCS BEPHOCTH MPO(ECCHOHANBHOMY JOITY,
(uHAHCOBOE ONAronoay4re U cTabMIbHOCTD, B TO BpeMs Kak
Cpelu PYKOBOJSIIEr0 COCTaBa BBICOKAas 3apa0OTHas Iuiara
HE BCeT/ia CIYXHT IIaBHBIM KPUTEPHEM YIOBICTBOPEHHOCTH
BEITIONTHsIEMON paboToid. s pyKOBOTUTEICH ITOTIONHUTEIh-
HBIMH B&)XHBIMH (DaKTOpaMu SIBJISIFOTCS caMopean3aiis
1 HaJIM9HMe BO3MOXKHOCTEH JIIsI KaphepHOTo PoCTa.
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Tabauua 2. Pe3ynbraTsl aHaIM3a METOJIOB CTUMYIUPOBAHUS TPYIOBOH MOTHBAITUH COTPYIHUKOB MTPOTHUBOTYOEPKYIE3HBIX
opranuzaiuii 1-it u 2-it rpynm, n (%)
Table 2. Results of the analysis of methods for stimulating labor motivation of employees of anti-tuberculosis organizations
of the 1* and the 2™ groups, n (%)
1-1 rpynma 2-4 Tpynma
1t group 2™ oroup
n=>50 n=25
TIpropHUTETHBIC METObI CTHMYIMPOBAHUS YT0 HEOOXOOUMO IS YIYUIICHHS CUCTEMbI MOTHBALIUN?
Priority incentive methods What is needed to improve the motivation system?

Jlorutata 3a TOMOMHUTENBHYIO paboty 46 (92%) | Pa3paboTka cuCTEeMbl HHAMBUAYATbHBIX CTUMYIUPYIONIUX BHIMJIAT 16 (64%)

Extra work allowance Development of a system of individual incentive payments

Jlormuiara 3a BpeHbIA CTax 23 (46%) | PeliTHHTOBBIE CIMCKHU COTPYJHUKOB MO Ka4ECTBY BBINOIHsAEMON paboTel 10 (40%)

Compensation for harmful experience Rating lists of employees by the quality of work performed

‘VBenuueHue oTIycKa 2 (4%) | OpueHTanus Ha CHIBHBIE CTOPOHBI NP JIEJIETHPOBAHUH ITOJTHOMOYHH, 9 (36%)

Vacation increase BO3MOXKHOCTb KapbepPHOTO pOCTa

Focus on strengths in delegating authority, career opportunities

OOyuenne (Kypchl, TPEHUHIH) 5(10%) | AIMUHHCTpaTHBHbIE HaKa3aHUs, ITPABI 3 (12%)

Education (courses, trainings) Administrative penalties, fines

KopnoparusHas kyneTypa 0 Ilonnepxanne MEXIMYHOCTHBIX B3aMMOOTHOLICHUH B KOJIJIEKTUBE 14 (56%)

Corporate culture

Maintaining interpersonal relationships in the team

Ta6auna 3. Pe3ynbrarel aHa u3a NPUYHH PA3BUTHS KOH(IMKTHBIX CUTYallUi MEKAY PSIIOBBIMU BpadaMi U PYKOBOAUTEISIMU

1-i1 u 2-# rpynm, 1 (%)

Table 3. Results of the analysis of the causes of the development of conflict situations between ordinary doctors and leaders

of the 1* and the 2™ groups, n (%)

1-s rpynma
1* group
n=>50

2-s TpymIma
2" group
n=25

TpuunHbI HEOPa3yMEHHH, KOHPIUKTOB ¢ PYKOBOAUTEIEM
Causes of misunderstandings, conflicts with the leader

[IpuunHEI HENOpa3yMeHHH, KOH(IUKTOB C MOAYNHEHHBIMH
Causes of misunderstandings, conflicts with subordinates

HeBo3MOXKHOCTB KapbepHOTo pocTa 0 HexoMIieTeHTHOCTH COTPYIHUKOB 3 (12%)
Impossibility of career growth Employee incompetence
Bosnoxenne qoMomTHUTENBHBIX (yHKIIHOHAIBHBIX 28 (56%) | HeBbimonHeHNe COTpyAHUKAMH (DyHKIIMOHATBHBIX 20 (80%)
00s13aHHOCTEH 00s13aHHOCTEH
Assignment of additional functional duties Non-fulfillment of functional duties by employees
IMepepabotka | Extra work 12 (24%) | Ilepepabotka | Recycling 0
HecmpaBennuBoe pactpenenenue 3apaboraoit miaatel, 6 (12%) | HecnpaBennuBoe pacnpeneneHue 3apaboTHOH MIIaThl, 0
peMui peMHi
Unfair distribution of salaries, bonuses Unfair distribution of salaries, bonuses
JlmuHocTHas HenpussHs | Personal dislike 4 (8%) | JImunoctHas Henpus3Hs | Personal dislike 2 (8%)
Tabauna 4. Pe3ynbrarsl aHa M3 IIAHOB PECIIOHACHTOB 1-if 1 2-# rpynm Ha Oommkaiimue 1-2 roxa, n (%)
Table 4. Results of the analysis of plans for the next 1-2 years the 1% and the 2™ groups, 1 (%)
Ilnaus! Ha 6mwkaitmue 1-2 rona 1_1}:‘ rglzﬁga Z;Idrgpr}(’)llill;a
Plans for the next 1-2 years n=50 n=25

IIponomxkars paborars Ha mpexxkHel qomxkHocTH | Continue working in your current position 45 (90%) 23 (92%)
IMepetiTn Ha Gonee BBICOKYIO TOIDKHOCTH | Move to a higher position 1 (2%) 1 (4%)
IMepetitu B apyroe cTpykTypHOe mozapaszaenenue | Move to another structural unit 3 (6%) 1 (4%)
[MepeiliTu B pyTyI0 OpraHu3aniio 6e3 CMEHbI CIIeIUATLHOCTH 1 (2%) 0
Move to another institution without changing specialty
[lepeiitu B Ipyryro opraHu3aluyio co CMEHOH CIelualbHOCTH 0 0

Transition to another institution with a change of specialty
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Oo6cyxnenue

[IpoBenéHHOE MCCIIEIOBAHME TIOKA3ajI0, YTO MPO(HecCHo-
HaJIbHAs JIESITENBHOCTh MEITUIMHCKUX PAOOTHUKOB MPOTUBO-
TyOepKyJIE3HBIX OpraHn3alnii 3a4acTyi0 HOCUT MTOJMMOTHBH-
pOBaHHBIN XapakTep. B pe3ynsrare MHEHUE PSAAOBBIX Bpade
U PYKOBOJHTENEH MO pALy BOINPOCOB JUAMETPAIBHO PacXo-
qunock. Cpenn psaoBBIX Bpadel MEpBOOYEPETHBIM SIBHIIOCH
COXpaHEHHE CYIIECCTBYIOIEH pabOThl M JOIUIAT 33 BPEIHBIC
YCIIOBHSI TPyZa ¢ OJHOBPEMEHHBIM COKpAIIEHHUEM JIOTOJIHU-
TeJIHBIX (PYHKIMOHAIBHBIX 00s13aHHOCTEH, PUHAHCHpOBaHKE
KOTOPBIX HOCUT 00€3JIMYEHHBIA 1 ypaBHUTEIBHBIN XapakTep U
BOCIIPHHUMAETCSl MU Kak repepaborka. Pesynsrarsl mpose-
JNEHHOTO MCCIIEIOBAaHMS TAKKe MOKA3ajH, YTO OOJBIIMHCTBO
PSIOBBIX Bpaueil HE HaXOOUT B3aMMOCBS3M MEXIy Ipodec-
CHOHAJILHBIM POCTOM M HOBBIIIEHHEM YPOBHS UX 3apab0THOM
IUIATHL.

Cpeayn pyKOBOJSILETO COCTaBa, MMEIOLIETO 3HAYUTENBHO
Oornee BBICOKMH YPOBEHBb 3apaOOTHOM IIIAThHI, EpBOOUYECpEN-
HBIM SIBUJIACh BOBMOXKHOCTB IS CAMOPEAIN3aIlH U KapbepHO-
ro pocra. Kpome Toro, At pykoBoAUTENEH OCHOBHBIM CTHMY-
JMpYIOMMM (haKTOPOM IOBBIIICHHS 3apab0THOM IIIaThl cpean
PSIIOBOTO COCTaBa SBWJIACh Pa3pabOTKa CHCTEMBl MHIWBUIY-
aNbHBIX CTUMYJIHMPYIOIIMX BBIIUIAT, a TaKKe pa3BUTHE IO3H-
TUBHBIX MEKJINYHOCTHBIX B3aUMOOTHOIIEHUH B KOJUIEKTHBE.

Ha ocHoBaHWMM MOTyYeHHBIX AaHHBIX OBUIH pa3paboTaHbI
KJIFOYEBbIE pPEKOMEHJAIMU Ui (OPMHUPOBAHHUS IEPCOHA-
OpUEHTHUPOBAHHOI CUCTEMBI YNpaBICHUS MEIUIMHCKOH Op-
raHu3annel GTU3HAaTPHIECKOTO MPOGIIIS:

* COBEPIIEHCTBOBAHME METONOB CTHUMYIUPOBAHUS TPYHO-
BOHM JIEATENbHOCTU PSAJIOBBIX Bpaue€ld IIPU COXPAaHEHUU U
TIOAJIeP>)KaHUN UMEIOIINXCS TIO3UTHBHBIX (DaKTOPOB;

* CO3JaHHE CHCTEMBI MHIWBUAYAIIBHOTO CTHUMYIHMPOBAHUS
PSIOBBIX Bpaueil, OCHOBAaHHOW Ha (pUHAHCHPOBAHHMHU TIO
pe3ynbTaraM TPyJOBOH AEATENbHOCTH U IPUBEPKEHHOCTH
podecCHOHATTPHOMY Pa3BUTHIO X IPHOOPETEHHIO HOBBIX
HaBBIKOB;

* CO3JaHME YCIOBMH Ul caMopealu3allil U KaphepHOIro
pocTa cpear pyKOBOASIIETO COCTaBa;

* OLCHKA YIOBJIETBOPEHHOCTH MEAWIMHCKMX PaOOTHHKOB
HOBOBBEJICHUAMH B JHMHAMHKE IOCPEICTBOM IPOBEICHUS
PEryIIpHOTO AaHKETUPOBAHMS, COLIUOTIOTMYECKHUX OIIPOCOB.
Ocpanuuenus uccrnedoganus. B KxadecTBe OrpaHWYEHUH

JTAHHOTO HCCJIETOBAHUS MOXKHO BBIICIHMTH KOJIMYECTBEHHBIH
napametp (75 cOTpyAHHUKOB); Ka4eCTBEHHBIH HapameTp (Me-
MUIMHCKAE PAa0OTHHUKH); CyOBbEKTUBHBIC (aKTOpHl (TIpaB-
JIMBOCTb, TTOCIIEIIHOCTh M HEOOIyMaHHOCTh OTBETOB, MCKa-
KECHHE PE3YNIbTAaTOB 3a CUET COLMANBHO-TICHXOJIOTHYECKOTO
BIIMSTHUS).

3akJ/ouenue

OkazaHue Ka4yeCTBEHHOW MPOTHBOTYOCPKYIE3HOH MOMO-
M HACEJICHHIO TMPEABABISIET MOBBIIICHHBIE TPeOOBaHHUA K
pabote COTpyAHUKOB MEIUITTHCKUX OpPTaHU3aLUi U OBKIIIe-
HUIO UX MOTHBAIIMAH JIJIS BHITIOJHEHUS JTOJDKHOCTHBIX 00sI3aH-
Hoctel. [IpoBenéHHOE MCCIeNOBaHNE OOBEKTHBHO OTPA3HIIO
MHEHHE MEIUIUHCKUX Pa0OTHHKOB MPOTHBOTYOEPKYIE3HBIX
OpraHM3alii O CTENECHU YIOBJIETBOPEHHOCTH IpodeccHo-
HAJBHOW JESTEIBHOCTRIO, O BIHMSHUU (DAKTOPOB CTHMYIIH-
pOBaHUS TpPyZHa U CIOKHBIINXCS B3aMMOOTHOIICHUAX B KOJI-
nektuBe. [lomydeHHbie pe3yabTaThl HECOMHEHHO MOTYT OBITh
PEKOMEH/IOBAaHbI JIJIsl MPUHATHUSL YNPABICHYECKUX PELICHU,
HAIpaBIICHHBIX HA MMOBBIIICHNE KAYSCTBA OKA3aHUSI MPOTHUBO-
TyOepKy/IE3HOH TOMOIIN HaceNeHHI0. BEIsBIIeHHBIE (haKTOPEI

Health care organization

1 pazpaboTaHHBIE PEKOMEHAINH TIO3BOJAT PYKOBOAUTEISM
pa3IMYHBIX YPOBHEU yripapieHus auddepeHInpoBaHHO MO~
XOIUTh K COBEPIICHCTBOBAHHUIO M BHEIPEHUIO MOTHBAIHOH-
HOM ITOJTUTHKH.
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